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THE SPIRIT THAT BUILT THE WORLD'S
LARGEST CIO COMMUNITY

Dear Esteemed Members,

It gives me immense pleasure to welcome you to
the inaugural edition of the CIO Association
Newsletter, a dedicated platform that celebrates
the leadership, innovation, and community spirit
of our vibrant CIO network.

Eighteen years ago, we began this journey with
just 10 members and a bold vision: to build a
community that is inspiring, close-knit, and
constantly evolving. At the time, we could never
have imagined reaching this scale, but with every
milestone, our aspirations have only grown.

Today, with a community of 3,000 across 17 (and
counting!) chapters, we are proud to be the
world’s largest community of ClOs. Yet, we've
always aspired to be more than just a
professional network. We are a collective force
driving transformational change and thought
leadership across industries - a family bound by
trust, mutual respect, and a shared commitment
to learning, sharing, and growing together.

Our strength lies in our shared purpose, enriched
by over 70,000 years of collective experience,
$5B+ in IT spending influence, and more than 120
thoughtfully curated engagements each year.

These engagements span a wide range of
formats, from chapter meetings and flagship
annual events to bespoke, co-created programs
with technology partners. We host webinars,
peer-learning forums, leadership roundtables,
and exclusive visits to partner facilities such as
manufacturing units and data centers.

Family-inclusive gatherings & wellness-centered
initiatives help us forge deeper bonds, and | know
many of our spouses and children look forward to
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these events just as much as we do.

We're excited to share a first glimpse of our CIO IT
Priorities Survey 2025, a annual feature that
highlights the evolving focus areas for IT leaders.
This year’s survey offers grounded, credible insights
into technology adoption, innovation, and shifting
ClO priorities. Over the next few days, we’'ll be
releasing the full results to inform and inspire
conversations across our community, a glimpse of
which is included here.

But to quote Robert Frost, “there are miles to go
before we sleep.” This newsletter, published every
alternate month, will serve as your window into this
thriving ecosystem. It will spotlight emerging trends,
surface peer-driven insights, explore leadership
wellness, and most importantly, foster a space
where we can learn from one another.

I invite each of you to be part of this journey not just
as readers, but as contributors and champions of
this vibrant family. Let us shape the future of
enterprise technology together, with the same spirit
of unity and purpose that brought us here in the first
place.

With Warm Regards,

Umesh Mehta

President of Governing Body,
CIO Association
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?CIUS: FROM UPTIME TO PRIME TIME

By Neetan Chopra, Chief Digital and Information Officer at IndiGo

Member - DELHI NCR Chapter

I'T’S journey has been a wild ride. There was a time
when point solutions proliferated like weeds, each
automating a tiny slice of business. | call this phase
of evolution: Transaction IT. Sure, this delivered
some ‘quick wins’ across domains, but every win
came with a hidden tax: spiraling costs and tangled
tech stacks, as technologies morphed under our
feet. Enter phase two: Strategic IT. Enterprise
architecture became the new religion. Suddenly, we
were mapping the entire application landscape,
rationalizing what had mushroomed before, and
ensuring every new project fit into some grand
organizational jigsaw. The language
evolved—"alignment,” “enabling”—but let's not kid
ourselves: most businesses still saw IT as a support
function. The CIO (or Head of IT, if you prefer) still
reported to Finance more often than not. That fact
in itself told the real story!

However, the future of IT is already here, just not
evenly distributed (quoting William Gibson). I've
seen firsthand, through my own work and in the
research that fueled my book, “Acceleratedv
Digital

Transformation” (Kogan Page), that this future is
disruptive, digital, exciting, full of potentiality and
demands more from the CIO than ever before.

Any business is a cocktail of its business model, its
operating model, and its culture. In an excellent
course with London Business School, | had learnt
that a business model is about value creation and
value capture, whereas operating model is about
value delivery across scale, scope and learning.
And IT is now moving the levers on all three
dimensions of any business. Take Shein—the
fashion juggernaut. They churn out over a million
fashion designs each year, leaving their closest
rivals eating dust at 20-30,000 items. They're
valued at north of $40B for a reason: they're not a
fashion company powered by IT; theyre an IT
company that happens to sell fashion. Or look at
Moderna. CEO Stéphane Bancel nailed it: “We are a
technology company that happens to do biology.”
Their digital-first approach led to the fastest
vaccine go-live in history and a market cap of
$31.61B as of August 2024. These businesses don't
just use IT—they are IT. This isn't just a trend. It's an
inflection point. Digitally native companies — and
smart incumbents — are wielding technology to
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invent new business models and, more crucially, to
overhaul their operating models. As | argued in
“Accelerated Digital Transformation,” the old
industrial playbook was all about economies of
supply. Scale scale scale, and initially it all works in
your favor till you hit the tipping where costs ramp
up due to complexity, innovation stalls and you are
in the zone of diminishing returns.

But digital operating models play a completely
different game: economies of demand. With network
effects and Al-driven learning, every additional unit,
customer, or transaction drive marginal costs closer
to zero. Think Amazon—synonymous with scale,
scope, and speed, built on a meticulously
engineered digital backbone.
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In context of such profound change and impact,
what then is the future of IT? | call this future:
Transformative IT. This is where the CIO morphs. No
longer the guardian of infrastructure or the
“enabler” function, the CIO becomes the architect
of business reinvention. Too many companies still
relegate IT and their CIO to the sidelines, treating
digital and Al as playgrounds for edge-case
innovation. Sure, you might get a shiny new app or
spark a side hustle, but unless the core of the
organization is re-engineered, you're just
rearranging deck chairs on the Titanic.

The DNA of the business must change. That means
the CIO and CEO need to be partners—co-founders
in transformation. Forget the endless jargon about
“business-IT alignment.” Sunset it. Kill it. The new
mandate is for IT to work hand-in-glove with the
CEO, with a license to reimagine and reinvent—not
just tweak—how value is delivered. Digital and Al

Neetan Chopra is the Chief Digital and Information
Officer at IndiGo, India’s largest passenger airline. He is
responsible for the business outcomes of a varied
portfolio including technology, analytics, cybersecurity,
marketing, loyalty, IndiGo Ventures, as well as creating
new digital business models and revenue streams.
Previously he held similar technology and digital roles at
Dubai Holding and Emirates Airlines. Neetan began his
career as a consultant at Accenture.

Neetan is a passionate advocate of ‘being digital’ as
opposed to just ‘doing digital’ and helping
enterprises compete in the digital era. He is on the

board of multiple technology start-ups and VCs,
helping bring digital advisory to entrepreneurship.

He is a TEDx speaker and frequently speaks on topics
such as digital transformation, emerging business
models and change management. Neetan has been
recognized by Silicon Valley’s Constellation Research
into BTI50 (Business Transformation 150), which is a
global elite list of top executives leading innovative
business transformation efforts. Neetan is the Author
of “Accelerated Digital Transformation”, a seminal
guide on how to drive digital transformations in
enterprises.

aren’t about trimming around the edges; they're
about reinventing the operating model from the
ground up. The CIO, once boxed in as a cost center
manager, is now uniquely positioned for the top
seat. They see the business from every angle: tech,
people, process, commercial. They understand
network effects and platform thinking, and they're
fluent in the language of both value creation and
delivery. In a world where transformation is a
constant, this is the expertise enterprises need in
the CEO.

The future of IT is here—in fits and starts, yes, but it's
real. My hope is that more boards and leadership
teams embrace the ethos of transformative IT.
Unleash your CIOs. Give them the remit to reinvent,
not just support. The next chapter of business won't
be written by those who dabble at the edge—it will
be led by those who fuse IT and business at the
core. For customers. For employees. For
shareholders. For the future.

Neetan has a quest for continuous learning, holds
two Master’s degrees (MBA, MCA) and has studied in
premium global institutions such as London Business
School UK, St. Gallen Switzerland, Bradford UK, NIT
Trichy India, and Delhi University India.
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DRIVING DIGITAL TRANSFORMATION THROUGH CULTURE &
CHANGE LEADERSHIP

Why ClOs Must Lead Not Just Technology, But the People Agenda
Editorial

Digital transformation is no longer a technology
initiative, it is a business imperative. We have
Neetan Chopra from Indigo Airlines talk about just
that in this very same edition. CIOs are now
expected to lead not just systems upgrades or
cloud migrations, but fundamental shifts in how
organizations think, operate, and compete. Yet, as
multiple  studies continue to show, most
transformations fall short. The reasons are rarely
technical. The real barrier? Culture.

For transformation to stick, CIOs must step up as
culture leaders and change agents. This article
outlines how CIOs can embed the right mindsets,
behaviours, and governance models to make
transformation sustainable, not superficial.

Culture: The Hidden Driver of Transformation

ClOs are often tasked with implementing
cutting-edge tools cloud, Al, automation, and often
big budgets to implement... but success hinges less
on tech adoption and more on cultural absorption.
Employees must be willing to embrace new ways of
working, learn continuously, and challenge legacy
thinking. That shift doesn’t happen with a software
rollout; it happens through deliberate cultural
influence.

This means CIlOs need to think like cultural
architects. They must identify blockers to change,
and not just technical ones, but attitudinal and
behavioural. They need to constantly address these
blockers  with empathy and persistence.
Celebrating small wins, empowering internal
change agents, and reinforcing cross-functional
collaboration all play a vital role.

ClOs as Change Leaders

You have told us, that today’s CIOs are not just
technologists. You are drivers of enterprise change
& transformation. Driving transformation requires
influencing mindsets across functions, managing
resistance, and aligning digital goals with business
outcomes. That shift in role is especially critical in
complex environments where digital fatigue or
organizational inertia is real.
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In leading organizations, CIOs:

« Translate business goals into compelling digital
visions.

« Foster cross-functional collaboration instead of
working in tech silos.

« Help the C-suite and board understand digital risk
and opportunity in business terms.

« Promote a culture where employees feel safe to
experiment, and even fail, as they learn.

Digital transformation becomes truly
enterprise-wide only when technology meets trust,
capability meets courage, and systems meet
shared purpose.

Embedding Digital Thinking, Not Just Tools

Digital transformation is more than implementing
technology. It's about changing how people make
decisions, collaborate, and solve problems. This
requires instilling a digital-first mindset across all
levels of the workforce.

That includes:

« Promoting data-driven decision-making as a
daily habit.

« Training employees to be digitally literate, not just
in tools, but in ways of thinking.

« Structuring incentives around learning, agility,
and adaptability.

ClOs must also ensure that systems and structures
align with cultural goals. For instance, moving to
agile project delivery or integrating real-time
feedback loops into daily operations reinforces the
behaviours digital culture demands.
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